
 

Special Meeting – Mt. Morris Lakes Management District 

 

December 3, 2011 – 9:00 am 

Mountain View Community Center 
 

1. Call to Order 

2. Approve Meeting Agenda 

3. Minutes from the September 3, 2011 Meeting 

4. Treasurer’s Report 

 

Special Meeting Business Agenda 

 

The 2011-2012 budget approved at the July 16, 2011 Annual Meeting needs to be 

revised.   

 

1. The approved budget was $4,000 for aquatic plant harvesting (labor, fuel, 

equipment), equipment maintenance, equipment storage and buoy placement and 

removal. To date we have expended $4,831 which does not include spring start-up 

and harvesting activity prior to the end of the fiscal year on May 31.  The Board 

recommends an additional $2,000 be budgeted. 

2. We have been notified by our insurance carrier they will no longer insure the 

Lakes District. The approved 2011-2012 budget for insurance is $2,530.  

However, our insurance agent has advised us that we should expect a 50% 

premium increase. The Board recommends an additional $1,200 be budgeted for 

insurance. 

 

Therefore, the following motion is proposed: 

 

It is moved that the Mt. Morris Lakes Management District 2011-2012 budget 

amount for aquatic plant harvesting and insurance be increased by $3,200 to cover 

the anticipated costs necessary for these services.  This increase will not cause in 

a tax levy increase and will be paid from reserves. 

 

Lake Management Planning Study Agenda 

 

A long term lakes management plan is being completed by our consultant.  Some of the 

topics to be presented include the following: 

 

 Results of Stakeholder Survey 

 CLP and EWM Treatment Plan for Spring 2012 

 Hybrid EWM 

 AIS Grant Application Schedule 

 Long term 



Mount Morris Lakes Management District 
Special Commissioners Meeting:  December 3, 2011 

 
Present:   
Rob Adams, Everett Eckstein, Hal Neitzel, Paul Jarvis, Greg Foster, Tim Dahlstrand, Joe Slezak, Bob Jozwowski 
 

 Meeting Called to Order:  9:00 am 

 Denis Sutton was ill and could not attend the meeting. 

 Motion to accept agenda was made and passed. 

 Secretary’s Report:  Joe Slezak - Minutes were read.  Motion to accept minutes approved. 

 Treasurer’s Report:  Greg Foster - Report read and accepted 
 
There were two special meeting business issues to address: 
 

1. The 2011-2012 budget approved at the July 16, 2011 Annual Meeting needs to be revised.  The approved 
budget was $4,000 for aquatic plant harvesting (labor, fuel, equipment), equipment maintenance, equipment 
storage and buoy placement and removal. To date we have expended $4,831 which does not include spring 
start-up and harvesting activity prior to the end of the fiscal year on May 31.  The Board recommends an 
additional $2,000 be budgeted. 
 

2. Insurance Coverage:  We have been notified by our insurance carrier they will no longer insure the Lakes 
District. The approved 2011-2012 budget for insurance is $2,530.  However, our insurance agent has advised us 
that we should expect a 50% premium increase. The Board recommends an additional $1,200 be budgeted for 
insurance. 

 
Regarding the budget issues, the following motion was proposed: 
“It is moved that the Mt. Morris Lakes Management District 2011-2012 budget amount for aquatic plant harvesting and 
insurance be increased by $3,200 to cover the anticipated costs necessary for these services.  This increase will not cause 
in a tax levy increase and will be paid from reserves.” 
 
Labor Budget Revision Discussion 
The motion made to increase the budget increase to labor contract budget was discussed in detail. 

 How will we know the frequency what is the budget for days on the lake. 

 How we would fund this without increasing the levy?  Are we budgeting exactly what we need, or should we 
budget more?   

 We will take care of these issues in the new budget year. 
The motion was seconded and passed. 
 
Dam Insurance Status:  Martz Insurance Lake Liability and renewal. 
We were advised by our insurance carrier that they were not renewing our policy. They no longer want to be in the 
business of insuring dams. Terry Martz will look for other carriers that will insure the risk. Changing carriers could result 
in a significant increase in premiums. We will ask the electors to increase the approved budgeted line item for 
insurance to cover potential cost increases. 
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SPECIAL DISCUSSION OF THE LAKES SURVEY 
185 surveys were sent out.  117 surveys were returned, for a survey return rate of 63%. 
Over 40% of residents have owned their properties for 25 years. 
Survey response data highlights were discussed: 

 Question 10:  Quality of Fishing is fair to good 

 Question 11:  Change in fishing same to worse 

 Boat types on the lake::  Pontoons, ski boats, paddleboats, kayaks, sailboats, canoes   

 Main reason why residents own their property on the lakes: 
1. Relaxing and entertaining 
2. Swimming  
3. Fishing 
4. Nature viewing 
5. Motor boating 

 Current water quality is considered to be good, and has remained unchanged to somewhat downgraded. 

 Question 20:  The top five concerns regarding the lakes are:   
1. Aquatic invasive species 
2. Excessive aquatic plant growth 
3. Water quality degradation 
4. Silt/sediment accumulation 
5. Algae blooms 

 
VOLUNTEERISM DISCUSSION 
Hal Neitzel pointed out that there a need for a volunteer coordinator.  We need someone to ask a list of volunteers 
when work is needed. 
Greg pointed out that a survey of skills might be a viable way to assemble a list of volunteers with specific skills to help 
out in specific projects. 
Paul pointed out that people who volunteer want to know what they were expected to do and what the time 
commitment would be. 
 

Rob Adams:  Invasive Control 
We need to assemble a report that summarizes and recommends what we have accomplished with our Lake 
Management programs at this time.   
We have to apply either in February or August for additional grants for next year. 
It is being proposed that we would not treat for CLP next year.   
We treated in the 5th year… Onterra is suggesting we not treat next summer 2012 to get a baseline.   
Turions from CLP usually have a 5 year germination cycle 
 

The actual cost of our own financing of the treatment process was less than the funded process.  We still have previous 
funds that we collected for a treatment.  We have a full year of treatment sitting in the bank right now that we can 
treat without an additional levy.  There a possibility of hybrid EWM is in our lake, and will come in from boats.  Hand 
removal is recommended where possible. 
 

The committee will be organized for later winter.  Pending issue for the committee: Determine if treatment should 
occur in May 2012, and if it does, the District will be on its own budget expense to pay for 2012 this chemical 
treatment. 
 

Meeting adjourned at 10:15 am 
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